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Leadership for the Politics of Transcendence 

by John E. Mack, M.D. 

Center Scholars Daniel Ells berg, John E. Mack and Margaret Brenman-Gibson meeting in Prague 
with Shirley Temple Black, US Ambassador to Czechoslovakia. 

So extraordinary were the political 
events in the closing weeks of 1989, 
culminating in the Romanian revolution, 
that our sense of the nature of international 
politics itself has been shaken. Some of the 
resulting changes, especially the emergence 
of popular new governments in eastern and 
central Europe, appear so transcendent in 
their meaning, so filled with creative 
possibilities for human betterment, so far 
from the ordinary and familiar habits of 
collective political behavior that it seems 
worthwhile to try to understand their 
distinctiveness and the conditions that 
brought about these momentous shifrs, 
despite the fact that they are still so fresh in 
our hearts and minds. 

Much has been said and written about 
the economic failure of the communist 
system, the real politik of military and 
political pressures exerted by the West on 
the Soviet Union, and the longing for 
freedom from communist tyranny of the 
peoples of East Germany, Czechoslovakia, 
Hungary, Poland, Bulgaria and Romania. 
These may all be important, but among the 

forces that have brought about or permitted 
these remarkable changes to happen, we 
must place high on the list the role of 
individual leadership. Indeed, the ordinary 
processes of international relations char
acterized by vested interests and habits, 
traditions of diplomacy, personal and 
institutional conservatism and other struc
tural resistances to change may make it 
impossible to move the political process in 
new or creative directions without power
ful and imaginative individual leadership. It 
is perhaps not vain to hope that if we could 
identify more clearly the essential nature of 
leadership of this kind, and distinguish its 
extraordinary or transcendent elements, 
we might better discover and support the 
emergence of such leaders in the future. 

Before looking at the extraordinary, let 
us consider the ordinary or traditional view 
and related practice of global politics. 
Traditionally, international relations are 
considered to have rules, a logic, and 
procedures of their own. National interests 
are generally placed ahead of global ones, 
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Center Presents 
Award to Joanna R. Macy 

Joanna Macy once asked for a meeting 
with her daughter's psychology professor to 
discuss human responses to the nuclear 
threat. She wanted to inquire about 
mechanisms of repression. But he closed 
his office door and instead spoke for three 
hours about his own sense of doom and 
powerlessness. "I said very little," Macy 
recalled with surprise a few months later 
when the professor sent her a note. "Our 
conversation," he wrote, "was a turning 
point in my life." 

On December 7, 1989, the Center 
honored Joanna Rogers Macy, Ph.D., for 
her contribution to the professor and 
thousands of others struggling with the 
dangers of our time. Many would testify 
that she offered validation of their inner 
experience and a way out of the isolation 
that paralyzes. A scholar of world religions, 
Macy has helped map a psychology of 
empowerment rooted in transcendence of 
psychic numbing and isolation. She began 
focusing on the nuclear threat in the late 
1970's. Recently, her framework has 
expanded to encompass ecology in the 
broadest sense-balance within human 
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ABOUT THE CENTER 
A Message from the Executive Director 

The Center for Psychological Studies, a 
research and public education organization 
founded in 1983, is committed to the 
interdisciplinary study of the psychological 
dimensions of the global crisis generated by 
the arms race and the destruction of the 
environment. The Center's sights are set 
on understanding the psychological and 
social forces that perpetuate the crisis and 
on applying that understanding to help 
create new modes of thinking and behaving 
demanded by the dangerous realities of our 
times. 

The Center brings together researchers, 
clinicians, and scholars from a variety of 
disciplines to apply what is known in 
psychology and related fields to larger, 
more political systems of behavior. In 
addition to sponsoring individual research 
projects (see descriptions, pages 16-1 7), the 
Center also sponsors monthly Academic 
Council meetings and discussion groups to 
foster the exchange of ideas among its 
members and collaboration about work in 
progress. 

The first goal of the Center's work is to 
identify how various psychosocial forces 
manifest themselves in ways that threaten 
the survival of the planet. Some of the 
forces under examination are control 
needs, materialism, self-deception, ethno
centrism, and the need for enemies. Forces 
such as these are examined for the roles 
they play in polarizing groups and nations; 
sanctioning the exploitation of the environ
ment; and focussing attention on short
term problems while undermining the 
human capacity for sustained vigilance over 
long-term threats. 

The Center's second objective is to 
identify deeper resources that can be 
mobilized to bring about new levels of 
cooperation within and between nations 
and a heightened sense of individual and 
collective responsibility. The conviction 
that the course of current behavior must be 
redirected into life-sustaining paths re
quires the Center to develop innovative 
methods for translating its research findings 
into applications that will make a 
difference. 

Specific intervention projects, such as 
the projects promoting dialogue and 
conflict resolution, are one means to 
achieve this objective. The Center's public 
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Penelope Hart Bragonier 
Executive Director of the Center 

education program is another. Its collo
quium and lecture series bring to public 
audiences the latest thinking on the 
relationship of human psychology to global 
issues. Further, the Center disseminates its 
own work through a variety of avenues, 
including researcher speaking engage
ments, media coverage, and consultation to 
outside groups. It distributes Center Review 
to almost 7,000 readers and mails out its 
bibliography, article reprints, and audio
visual materials upon request. 

As Executive Director, I am grateful for 
the opportunity to work with such a 
committed, innovative, and thoughtful 
group of people. It is particularly gratifying 
to be involved with the Center's work at 
this time in history when there is not only 
an openness to a new way of thinking about 
global security but also a global demand for 
it. 

-Penelope Hart Bragonier, Ph.D. 

Center Course 
Offered in Fall 1990 

The Psychology of Global 
Awareness and Social 

Responsibility: Implications 
for Psychotherapy 

Sarah A Conn, Ph.D. 

This course, co-sponsored by the 
Department of Psychiatry at Cambridge 
Hospital, will explore psychological dimen
sions of the awareness of global-scale 
problems as well as the relationship 
between human development and socially 
responsible action, with a particular focus 
on participating therapists' case material. 

For registration information call: 
497-1553. 

CALENDAR 
May 3, 1990 8:00PM 
Macht Auditorium, Cambridge Hospital 

Psychology as if the Whole Earth 
Mattered: A panel discussion sponsored 
by the Center on the psychological impact 
of living on a threatened planet and the 
critical role psychology must play in 
redefining the relationship between the self 
and the natural world. 
Moderator: John E. Mack, M.D. 
Panelists: Walter R. Christie, M.D., psy
chiatrist and developer of Maine Audubon 
Society's workshop, "Evolution of Con
sciousness: Our Relationship to Nature" 
Sarah A Conn, Ph.D., psychotherapist and 
developer of Center course, "The Psy
chology of Global Awareness and Social 
Responsibility" 
William Keepin, Ph.D., environmental 
consultant to governments and non-profit 
organizations. 

June 24-28 
Freud Center, Hebrew University, Jerusalem 

Children at War: An international con
ference of clinicians and researchers con
cerned with the fate of children in war and 
in other high risk situations. Co-sponsored 
by the Center with the Sigmund Freud 
Center; the Department of Psychiatry, 
Cambridge Hospital; and the World 
Federation of Mental Health. 

July 11-14 
Mayflower Hotel, Washington, D.C. 

The Intemational Society of Political 
Psychology will hold its 13th Annual 
Scientific Meeting on the theme, "Political 
Psychology: The State of the Art." 

Center Staff 
Executive Director 

Penelope Hart Bragonier, Ph.D. 

Director of Donor Development 
Pamela Kelly 

Program Coordinator 
Lorraine L. Gray 

Office Manager 
Stefanie H. Fenton 

Many thanks to our 
dedicated volunteers 

and work study students 
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All Consuming: Materialistic Values and Human Needs 

With the changing dynamic of super
power relations, the threat of nuclear 
holocaust is apparently receding. Yet the 
earth remains imperiled. Even in the state 
we call peace, lamentably, our species 
makes war upon the living systems from 
which we arose and upon which we still 
depend for our survival. 

The materialistic appetite of our civiliza
tion serves as the engine of our environ
mental destructiveness. It is, therefore, 
important to understand why it is that, 
having so much, we are still fast devouring 
the earth in our hunger for more. 

The answer has two main dimensions. 
Part of the problem lies in the dynamic of 
our economic system; part lies in our 
psychologicaVspiritual condition. Both 
perspectives are necessary to illuminate the 
sources of our insatiability. 

Systemic. Our economic system has 
obscured the psychological problem of our 
addiction to wealth by teaching us that 
human beings are insatiable by nature, and 
that limitless appetite, being natural, is 
good. Economic Man is presumed to have 
infinite wants, and economic theory would 
have us believe that the millionth dollar of 
a person's consumption is as valuable as the 
first. Wealth and human fulfillment have 
become equated in the predominant 
ideology of liberal society, even though the 
great spiritual teachers of humankind have 
all taught otherwise. The market has given 
us great blessings, but it has also in some 
ways put us on the wrong path. 

The market shapes not only our image 
of human nature, but also the human 
reality within its grasp. The market shapes 
us by the rewards it offers, telling the 
person with musical gifts that it is of greater 
value to write songs that sell Coca-Cola 
than to follow in the path of Bach. The 
market shapes us also by its ceaseless 
messages fashioned to persuade us of the 
importance of the goods it provides, telling 
us that we are the car we drive, and that 
manliness can be purchased in a pack of 
cigarettes. 

If allowed to operate for generations in a 
cultural system, the market makes man in 
its own image. Just as the market is 
exquisitely sensitive to those things that 
can be bought and sold, and is unable to 

by Andrew Bard Schmookler, Ph.D. 

register the value of human bonds or the 
integrity of nature, so do people growing up 
in the market society tend to value the 
redwood picnic table over the forest cut 
down to make it, and to choose career 
advancement over staying home to care for 
their infants. The human soul, like the 
earth itself, is turned into a resource for the 
market's endless push toward growth. 

Psychological. There is a body of 
evidence suggesting that striving for riches 
is not an efficacious route to happiness. 
The famous study by Easterlin found that 
members of wealthy societies do not seem 
to be happier than those of poor. Ameri
cans apparently feel poorer now than they 
did thirty years ago when real incomes were 

If allowed to operate for generations 
in a cultural system, the market 
makes man in its own image. 

just a fraction of their present levels. Today, 
about the same proportion (only 5-6%) of 
Americans with low incomes as with high 
feel they are living "the American dream." 

Whatever the forces that have shaped 
us, we remain human beings who make our 
choices because of our own psychological 
makeup. What are the psychological 
factors that lead people to seek fulfillment 
in ways that don't work? 

Part of our feverish drive to create 
abundance may be, paradoxically, a mani
festation of our experiencing the world as 
dominated by scarcity. Of what really 
matters, we feel, there is not enough to go 
around. Human relationships become 
permeated with competition, and the 
pursuit of wealth becomes the waging of 
war by other means, a struggle for the 
inherently scarce "goods" of power and 
status. "It's about money," says Fast Eddy in 
The Color of Money. "The best is the guy 
with the most." But not everyone can be 
the best, and thus the race for wealth is as 
futile as the arms race-and similarly 
destructive. 

If the pursuit of happiness through 
material wealth is like filling a sieve, where 
do we look for the holes in our being? 
What disabilities impede our fulfillment? I 
see two dimensions to the answer. 

For one thing, we are insatiable not 
because we are so "materialistic" but, again 
paradoxically, because we are so poorly 
connected with our materiality, with the 
grounds of bodily pleasure. As Norman 0 . 
Brown showed in Life Against Death, the 
capitalist system was launched in those 
cultures that were most at war with the 
flesh, that saw the material world as the 
realm of the devil. Into the gulf created 
between matter and spirit, the experience 
of the body is emptied of its spiritual 
fullness. Perhaps this emptiness is related to 
an observation by Ashley Montagu about 
child-rearing in some of those same 
cultures: that few peoples give their babies 
as little tactile contact as do American and 
northern European (e.g. English and 
German) societies. People alienated from a 
primordial connection with their bodies 
may indeed be insatiable in their material 
yearnings. 

The other part of the answer is that we 
seek in material possessions fulfillment that 
is to be found in wholly different realms
especially human relationships-where we 
aren't getting what we need and don't 
know how to get it. The market system is 
predicated on an atomistic image of human 
society. As the philosopher MacPherson 
showed in his book, The Theory of 
Possessive Individualism, along with the 
market there arose in the seventeenth 
century an ideology depicting society as 
merely a marketplace for exchange be
tween individuals who owe each other 
nothing they do not contract for. And Karl 
Polanyi, in The Great Transformation, 
showed how the market has worked to 
erode all noncontractual bonds among 
people. Again, child-rearing appears as part 
of the overall cultural nexus. Our society 
insists on the early development of 
autonomy, and is unusual in the extent that 
our infants are made to spend time-awake 
and asleep-separated from their parents. 
Our society confers on us great liberty as 
mobile individuals, but we suffer from a 
deficit in the sphere of community. If, as I 
would maintain, human nature is such that 
our deepest fulfillment derives from loving 
contact with other people, there is a cost to 
this fraying of the ties that bind. 

continued on page I 5 
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Roger and Us: Self-Consistency and Responsibility 
A Report from the Project on Corporate Leadership 

Roger and Me is a film saga of resolute 
noncommunication between a General 
Motors executive and a self-appointed 
representative of the community his 
factory has abandoned. Michael Moore has 
devoted two hours of film footage (and 
three years of work) to an unsuccessful 
pursuit of chief executive officer Roger 
Smith. His mission: to bring Smith to Flint, 
Michigan for one day to see for himself the 
town's stunning deterioration after GM's 
factory closing eliminated 30,000 jobs 
there. 

There is a clear relationship between the 
corporate decision to relocate and the 
town's social transformation, and a con
stant, unfulfilled struggle to capture it in 
language. We see former GM workers 
finding new careers at Taco Bell, losing 
their homes, and populating the brand-new 
jail where some guard their former assem
bly line mates. Against the backdrop of 
1950's films and commercials voicing civic 
pride at the way GM built Flint, the 
company is silent about its withdrawal and 
implicit powerlessness in the town's cur
rent woes. 

What is clear is that the corporation is 
somehow special, something apart from its 
workers and its decision-makers. "If you 
have some ideology that says the corpora
tion has a responsibility to look out for 
people's jobs, then I just have to disagree 
with you," Moore is told by a company 
spokesman who is later laid off himself. At 
the climax, Smith is shown reading a 
sentimental speech about caring and 
community to a Christmas party of 
remaining employees, while their less 
fortunate counterparts are seen facing 
eviction on Christmas eve. 

The issues that Moore brings to the 
screen in his film are being examined in a 
Center study, "Corporate Leadership: 
Addressing Global Concerns." Dr. John E. 
Mack, Project Director, and I, as Project 
Consultant, have been engaged in open
ended exploration with business execu
tives about their conceptions of, and 
capacities for, response to the human 
and environmental needs and problems 
shaped, in part, by their companies' 
operations. With this focus, we are 
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by Melissa Everett 

exploring broadly applicable psychological 
questions about the interplay of individual 
and institutional factors in the develop
ment of "global responsibility." 

Although they vary greatly, corpora
tions share some important attributes that 
make them unlikely environments for 
heightened global responsibility, including 
legal factors such as limited liability and 
leadership anonymity, and economic reali
ties such as stockholder pressure for profit 
maximization and the looming threat of 

Although they vary greatly, corpora
tions share some important attributes 
that make them unlikely environments 
for heightened global responsibility ..•. 
Nonetheless, many futurists, activists 
and business leaders believe that leader
ship for social change must come from 
this sector, and that it can. 

takeover. Nonetheless, many futurists, 
activists and business leaders believe that 
leadership for social change must come 
from this sector, and that it can. "Business is 
the most flexible and change-oriented 
segment of society," argues industrialist 
Harold Willens in The Trimtab Factor. 

What goes on in the psyche of the 
individual corporate leader in a position of 
such high responsibility and conflicting 
demands? In situations containing inherent 
moral conflict, it is common for the 
personality to "fragment," with varying 
degrees of "communication" among the 
fragments and corresponding degrees of 
health or malaise in the person. For 
example, one may appropriately work out 
one's aggressions in the gym, and repress 
them when dealing with one's children. But 
this fragmentation is especially troubling 
when separate aspects of the self are grossly 
inconsistent or unable to interact with each 
other. Such extreme fragmentation is 
dramatically illustrated by the case of a 
Pennsylvania businessman, currently in 
hiding, who has been a major funder of civil 
rights activities and a major illegal dealer of 
arms to South Africa's government. 

Through our interviews we are seeking 
to understand the relationship between 
business opportunities and pressures and 

the corporate leader's desire or capacity to 
act in harmony with the rights and needs of 
the larger community. In a number of cases 
known to us, that relationship has been 
direct and conscious. A real estate devel
oper decided he could not in good 
conscience accept business from a nuclear 
weapons maker, and pointed to the roots of 
his decision in a personal growth workshop 
on living one's values. An aerospace 
executive spent his "leisure" time engaged 
in citizen diplomacy projects with the 
U.S.S.R. and ran a company whose 
products were used in nuclear weapons 
testing; suffering deeply from the contra
diction, he asked for help from a spiritual 
teacher who told him, "You've got a split 
self. If you're not careful, the two sides are 
going to come crashing together in a way 
you won't like at all." Heeding the advice, 
and ahead of his time in 1986, he brought 
his values into his professional life by 
creating a group of defense executives 
interested in a future beyond the Cold 
War. 

Both these leaders report a sense of 
wholeness and integrity connected to their 
initiatives for the greater good. They also 
report that their search for this integrity, 
while presenting them with strategic 
challenges as managers, is not incompatible 
with viable business leadership. 

Based on preliminary discussions with 
corporate leaders, we have decided to 
focus our formal study on the relationship 
between "global responsibility" and that 
elusive but resonant quality we call 
personal wholeness. To what extent does 
transcendence of the false dichotomy 
between "private values" and "corporate 
self" play a role in executives' ability to act 
professionally with all the power they 
appear to have, and to do so in the interest 
of our common future? The role of 
business in social change involves many 
factors outside the control of individual 
leaders. But it also involves the degree to 
which every human and economic re
source can be mobilized, including the 
reservoirs of individual good will among 
leaders which we believe are often neutral
ized by institutional settings. 

continued on page 14 
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Center Presents Recognition Award to Joanna R. Macy 

continued from page 1 

systems (traditionally known as justice and 
human rights) and a balance between 
human beings and their living environment 
(a world view beyond anthropocentrism). 
She has created both a groundbreaking 
theoretical framework and a widely acces
sible, adaptable workshop methodology for 
its application. 

Both are detailed in the 1983 Despair 
and Personal Power in the Nuclear Age, 
described by Rollo May as "the , bravest 
book ... since The Fate of the Earth." 
Macy's analysis carries an implicit critique 
of western individualism. As we confront 
the nuclear threat, environmental degrada
tion, mass suffering and human rights 
violations, she says, we must recognize our 
essential interdependence. She argues that 
a major factor in the breakdown of our 
ability to work together for our common 
future is the isolation enforced by taboos 
on expressing emotion about the present 
crisis. This is compounded by conventional 
psychology's premise that distress about 
global issues is a reflection of personal 
dysfunction rather than a requirement for 
self-preservation. 

In workshop methods refined over a 
decade, Macy has found that validating a 
full range of emotional responses to the 
global crisis does two things. It lifts 
repression, liberating enormous energy for 
action, and it grounds the individual in a 
supportive community which makes effec
tive action possible. Macy's workshop 
models have helped tens of thousands to 
cope emotionally and devise activist 
strategies that make sense in their lives. Her 
methods have been used in contexts as 
diverse as classroom education, performing 
arts, mass media, and grassroots campaigns. 
With repression lifted, participants find 
new ability to imagine possible futures
some hopeful, some distressing-and to 

see and feel the impact on the future of 
their own choices today. 

Macy's workshops-including one 
sponsored by the Center during her visit
provide gentle, healing environments and 
often involve mirth as well as pain. They 
use techniques drawn from psychodrama, 
peer counselling, and spiritual traditions of 
East and West. Furthermore, they are 
conducted with an emotional authenticity 

and candor that communicate, "I'm not 
taking you anywhere I haven't been." 

The interdisciplinary richness of Joanna 
Macy's work is not surprising in light of her 
background . Her B.A. in Biblical History at 
Wellesley College was followed by grad
uate work at the Institut de Sciences 
Politiques in Bordeaux, where as a Ful
bright scholar she studied world com
munist movements. She has been an 

Joanna R. Macy 

Whether it is expressed in psycholog
ical, religious or scientific language, 
Joanna Maey's message is about the 
hope which comes from moving 
through the crises and pain of our 
times and fully assimilating their 
lessons. 

intelligence officer for the U.S. State 
Department, a community development 
worker in south Asia and Africa with the 
Peace Corps, and a speechwriter for the 
National Urban League. 

Macy's scholarship-including an hon
ors dissertation on Buddhist philosophy 
and general systems theory at Syracuse 
University-represents a search for re
sources to address entrenched political and 
social problems. Her first published book, 

Dharma and Development, profiles 
the Sarvodaya Shramadana Movement a 
Buddhist-inspired village self-help mo~e
ment in Sri Lanka. Macy's integration of 
diverse disciplines comes through richly in 
the essays, workshop outlines and poetry of 
her new anthology, Thinking Like a 
Mountain (co-edited with John Seed, Pat 
Fleming, and Arne Naess). But her public 
presence has an added "breakthrough" 
quality because her theoretical work is so 
deeply grounded in the practical. 

Now based in San Francisco, Macy 
teaches at John F. Kennedy University, the 
California Institute of Integral Studies, and 
the Starr King School for the Ministry. She 
maintains a heavy travel schedule to offer 
workshops and advise activist projects 
around the world . The last year has taken 
her to India and Nepal ; to Findhorn in 
Scotland, where she led an intensive 
training program for workshop leaders; and 
to Germany, Austria, and Hungary shortly 
before the opening of the Berlin W all. 

"The walls that are crumbling are inner 
as well as outer," Macy observed in eastern 
Europe. "There is a strong network of 
psychotherapists developing models of 
'ecotherapy.' Many of the church rallies 
and street protests in Leipzig and Budapest 
focused on the environment as much as on 
politics. And the falling of the wall is 
understood by many Europeans as a 
challenge and a chance to deal with the real 
problems we share ." 

Macy is not only a catalyst and com
mentator. She is an activist, involved in a 
search for solutions to the radioactive 
waste problem and in a joint US-USSR 
delegation to the Third W orld to study the 
environmental impact of both countries' 
develop~ent projects. 

Whether it is expressed in psycholog
ical, religious or scientific language, Joanna 
Macy's message is about the hope which 
comes from moving through the crises and 
pain of our times and fully assimilating their 
lessons. She is a vibrant illustration of the 
concepts she teaches, reaching out to her 
audience with fluid gestures and engaged 
eyes and concluding, "We must heal this 
world of ours. Nobody is going to do it for 
us. And you can't heal anything until you 
can touch it." 

- Melissa Everett 
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The Psychology of Deterrence: New Perspectives 

a Center colloquium presented by 
William H. Kincade and Stephen Sonnenberg, M.D. 

This colloquium was held at Harvard's 
Kennedy School of Government on 

November 16, 1989, and was 
co-sponsored by its Center for Science 

and International Affairs. 

In debates about the nuclear threat, one 
often hears the claim, "Deterrence has 
worked for the past 45 years." Skeptics 
often have some difficulty responding to 
this statement. Typically, they say that we 
cannot know whether world wars would 
have occurred without nuclear weapons, 
and that the increased danger in a nuclear 
world is not worth the power that the 
weapons may possibly have to keep large
scale aggression in check. More important, 
they argue, we, as a species, must find ways 
to check aggression that are more moral 
and safe than the mutual suicide pact that is 
nuclear deterrence. Proponents of this 
view are often dismissed as idealists. They 
do not seem to understand, say their critics, 
that in the real world of real human beings, 
deterrence is what works. 

William Kincade, a professor of Soviet
American Security Relations at the Ameri
can University, and Stephen Sonnenberg, a 
psychoanalyst in private practice in Wash
ington D.C., are collaborating on a research 
project which can help us answer the 
question: What does it mean to say that 
deterrence works? They began their pre
sentation by saying that when the question 
of whether deterrence works is broadly 
construed, the answer is "yes." Human 
beings use a number of effective methods 
to influence one another, one of which 
is deterrence-the use of threats to dis
courage unwanted behavior. Before 1948, 
however, deterrence was little more than a 
common means of influence about which 
little needed to be said. Since 1948, it has 
been a keystone of defense policy. At the 
dawn of the nuclear age "deterrence 
theory" was born, as policy makers at
tempted to find credible ways to couple 
threats of massive violence with reassur
ance that it was all being done in the name 
of peace. 

Critics of deterrence theory have been 
around almost as long as its proponents. 
Over the years, social scientists have argued 
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that deterrence theory: 1) is ahistorical and 
unempirical; 2) is oversimplified (i.e. as
sumes that "all other things are equal" 
in situations where they never are); 
3) assumes that international behavior is 
primarily driven by expansionism; 
4) assumes that decisions in war are made 
by monolithic "value-maximizing" actors; 
5) fails to take account of motivational and 
cogmttve error in decision making (e .g. 
distorted interpretation of information); 

case study method of investigation, this 
assumption may be borne out, because the 
boundaries of the investigation are defined 
by what is taken to be an isolated crisis and 
its apparent resolution. Longitudinal inves
tigations show, however, that threats 
ultimately beget more threats, rather than 
compliance, which is often temporary or 
tactical. 

Overall, the cycle of threat-making is 
further reinforced by rapid technological 

Left to right: Stephen Sonnenberg, John E. Mack, and William H. Kincade. 

6) assumes clear communication among 
threat-makers (in spite of the fact that at 
times of crisis misunderstanding seems 
to be the rule); and 7) fails to recognize 
that stress impairs understanding and 
judgement. 

Kincade and Sonnenberg have built 
upon this critique through an investigation 
of the Soviet-American nuclear relation
ship, drawing upon findings in fear-arousal 
research and other empirical data concern
ing the dynamics of making and responding 
to threats. Their major findings fall into 
two categories. 

First, they have identified additional 
deficiencies in the empirical basis of 
deterrence theory and analysis. Among 
these are the fact that deterrence theory 
fails to recognize the larger contexts 
(historical, cultural, etc.) in which threat
making occurs. Also, it assumes that a well 
considered threat will lead to compliance 
-to "winning." If one employs a narrow 

innovation and its anticipation. Kincade 
and Sonnenberg presented a case involving 
the introduction of MIRV technology to 
illustrate this and other dynamics of threat
making. 

A second deficiency is the failure to 
distinguish adequately between deterrent 
threats-those designed to inhibit action 
-and compellent threats-those seeking 
to coerce a change in ongoing behavior. 
Compellent threats require a visible 
advantage in military power, since it is more 
difficult to compel behavior change than it 
is to discourage actions that are only, at 
most, being contemplated. 

A third defect of deterrence theory lies 
in its relative neglect of the emotional 
states evoked in exchanges of threats, 
particularly when those threats are of 
nuclear annihilation. Among those states 
are anger, outrage, fear, loss of self-esteem, 
contempt for the threatener, desire for 

continued on page 15 
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Nuclear Weapons Testing as a Ritual of Renewal 

If you ask scientists at California's 
Lawrence Livermore National Laboratory 
why they design nuclear weapons, they say 
it is the only way to prevent a catastrophic 
war and save millions of lives. Although 
thousands of protesters have been arrested 
at the Laboratory gates proclaiming that the 
weapons will actually kill millions of 
innocents sooner or later, the scientists 
state their view with a disquieting air of 
certainty. Where does this certainty come 
from? 

In 1987 I arrived in Livermore as an 
anthropologist determined to find out 
what "really" happens in the mind of a 
nuclear weapons designer. I arrived, as 
every fresh anthropologist does, well-read 
and ignorant: my mind was full of other 
people's theories about nuclear weapons 
development, but I had no experience of 
my own by which to judge them. 

Three theories particularly intrigued 
me. 

(1) Robert Jay Lifton, a psychologist, 
writes in Indefensible Weapons that nuclear 
scientists have denied their terror of 
nuclear weapons, sublimating it instead 
into a fundamentalist "embrace of the 
bomb ... as a source of salvation and a way 
of restoring our lost sense of immortality." 
They have dealt with their fear by making a 
pact with its source. 

(2) Brian Easlea, a psychoanalytic 
feminist struck by the prevalence of birth 
metaphors in nuclear weapons talk, claims 
that male scientists suffer from womb envy; 
they are drawn to nuclear weapons testing 
in pursuit of an experience as awesome as 
giving birth. 

(3) William Broad, a New York Times 
science writer, and Hugh de Witt, a 
dissident scientist at Livermore, say that 
nuclear weapons scientists have chosen to 
repress their moral and political doubts in 
order to enjoy the high salaries and 
technical challenges which characterize 
laboratory life. This theory is popular 
among California anti-nuclear activists. 

The problem with all three theories, I 
soon discovered, is that they work convinc
ingly from a telescopic distance but, closer 
up, they do little to illuminate the day-to
day concerns and lived experience of real 

by Hugh Gusterson, Center Fellow 1989-1990 

scientists. It is, of course, in the nature of 
the theories that they cannot be empirically 
refuted: like all theories which see humans 
driven by unconscious forces they deny, 
these theories are invulnerable to mere 
facts, such as what the weapons scientists 
themselves have to say. Nevertheless, all 
three theories miss the complex timbre and 
subjective authenticity of the scientists' 
convictions. They fail to account for the 
scientists' insistence that they have thought 
carefully about their work and that, in their 
bones, it feels right. 

"When you're a device physicist and 
you know how it works and what all 
the parts are, it's no more strange 
than a vacuum cleaner. You don't 
feel fear for it at all." 

In listening to scientists talking about 
their work, I began to stop looking for 
simple unconscious motives and to ask 
how the practices of people's day-to-day 
lives transformed the arid cliches of the 
laboratory's official ideology into an ex
perienced reality-a reality which tran
scends individual psychological types. In 
other words I began to ask myself not about 
motives, but about the processes, psychic 
and social, by which humans are shaped 
into communities of faith. 

These processes are draped around the 
development and testing of new nuclear 
weapons, and they are ritual processes. The 
testing of a new nuclear weapon is the core 
ritual. 

The anthropologist Victor Turner tells 
us that rituals are complex transitions, 
often mystically pregnant with paradox, in 
which individuals are melted into commu
nities and people and things are metamor
phosed into their opposites-enemies into 
friends, single people into spouses, invalids 
into convalescents and so on. 

As I listened to weapons scientists 
speak, it seemed to me that the design and 
testing of a new weapon is a ritual process 
which effects four kinds of transformation 
in the lives of the scientists who work on it. 
These transformations construct a psycho
logical landscape within which nuclear 
deterrence feels authentically right. 

(1) The scientists experience in their 
own lives the bomb's magical power to fuse 
rivals and enemies into a community of 
sorts. The Laboratory is a highly competi
tive, jealous environment where cliques of 
scientists are constantly jockeying for 
access to scarce experimental resources and 
for fame. Yet scientists often describe the 
hectic preparations for a test as a time when 
roles and rivalries melt away in favor of a 
transcendent community. The bomb's 
demanding schedule forces cooperation 
upon these scientists who, as they lay aside 
their petty feuds and differences, encoun
ter in miniature, in their own daily lives and 
routines, the bomb's power to impose truce 
between feuding nations. This power is 
thus transformed from an abstract cliche 
into a direct personal experience. 

(2) As scientists are transformed from 
neophytes into experienced weapons mas
ters (and mistresses), their powerlessness 
before the bomb is transformed into a sense 
of control over it. When the scientists are 
working on a new warhead, they play "yield 
pools" to see who can come closest to 
predicting the exact strength of the new 
bomb, and they celebrate their ability to 
predict how it will behave. The wildness of 
the bomb is tamed. "When you're a device 
physicist and you know how it works and 
what all the parts are, it's no more strange 
than a vacuum cleaner. You don't feel fear 
for it at all," one physicist told me. "I 
understand that, to the people that don't 
do it, it's an alien thing. I felt the same way 
before I went to the Lab." 

(3) This sense of mastery over the bomb 
is accompanied, paradoxically, by a sur
render of control- a trust in the bomb 
itself. In the preparation for a nuclear test 
there comes a point when it is too late to 
change the design, pointless to do more 
calculations. Now the scientists learn to let 
go and trust that the bomb will work. At 
this point their fear is restrained: instead of 
being afraid of being destroyed by a nuclear 
explosion, they learn to fear a nuclear non
explosion (which would humiliate them 
and waste millions of dollars of govern
ment money). 

In the ritualized preparation for a 
continued on page 14 
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THE GLOBAL FAMILY FACES THE FUTURE 
A Report from the Project on Promoting Effective Dialogue 

on an Experiential Workshop in Hiroshima 

by Paula F. Gutlove, D.M.D., Margaret Herzig and Richard Chasin, M.D. 

The world is changing, fast and dramat
ically. Walls are crumbling, dictators 
toppling, and one glimpses some acknowl
edgement of the need for global coopera
tion to address a score of environmental 
and human ills. Yet, the world is still 
populated by more than 50,000 nuclear 
weapons, most of which are still aimed 
across the increasingly fuzzy East-West 
borders, and great inequities still exist in 
both North-South and East-West relations. 
Progress toward a safer, healthier planet 
demands that we develop and rely more on 
communication skills and problem-solving 
strengths, and less on military strength. If 
individuals and nations had more authen
tic images of one another and a deeper 
understanding of how their own behaviors 
and attitudes affect others, communication 
and problem-solving skills could be greatly 
enhanced. 

Hiroshima symbolizes what can happen 
when conciliation fails and power is 
expressed without limit. The city thus 
provided a fitting setting for the 9th World 
Congress of the International Physicians 
for the Prevention of Nuclear War held in 
October, 1989. At the Congress, held near 
the Hiroshima Peace Park, just a short 
distance from "ground zero," our Project 
on Promoting Effective Dialogue con
ducted a workshop designed to foster 
international understanding. Paula Gut
love and Margaret Herzig co-led the 
workshop with Or. Shoichi T akizawa, 
a Japanese psychiatrist who is Vice Presi
dent of the Kamo National Hospital in 
Hiroshima. 

The workshop, entitled The Global 
Family on the Threshold of the Future: An 
Experiential Workshop on Stereotyping, 
brought together 71 individuals from 16 
countries. These representatives of the 
"global family of nations" explored a safer 
and more fulfilling future, and the obstacles 
to it, through a series of structured tasks. 
The design of the workshop, originally 
conceived by psychiatrist and family 
therapist, Richard Chasin, employs adapta
tions of techniques used to free families in 
therapy from stale and unproductive 

page eight 

patterns of communication. The workshop 
has been conducted by Dr. Chasin, and 
other members of our project, in a variety 
of forms and settings since 1987, in the 
Soviet Union, Australia, and Canada (see 
Center Review, Fall 1988, Spring 1988 and 
Fall 1989). In most of these workshops, 
participants were divided into groups by 
country or region. These small groups 
worked on structured tasks designed to 

Reporter from a Japanese group explains, "My 
face may be flat, but my character is not!" 

elicit thoug~ts and feelings about their own 
behaviors and beliefs and those of repre
sentatives of other countries. The small 
groups then reported to the group at 
large. 

In Hiroshima, we were concerned that 
the very nature of the workshop would be 
excessively "Western." We assumed, for 
example, that sharing thoughts and feelings 
with a small group of strangers would be 
quite alien to Japanese culture. We 
discussed our concerns ~ith our Japanese 
colleagues prior to the workshop, and 
modified the design of the workshop 
accordingly. For example, in recognition 
and appreciation of the Japanese tradition 
of showing caring and hospitality through 
the exchange of gifts, the workshop tasks 
used in Hiroshima were represented as 
"gifts." Still, our Japanese co-leader, Or. 
T akizawa, gently questioned whether the 

Japanese group would be comfortable 
participating in our "very interesting" 
plan. 

In order to create an atmosphere of 
safety, we began the workshop by establish
ing ground rules. The first was that any 
person or group who did not feel ready or 
willing to respond to a task could simply 
"pass" without explanation. The second 
was that all participants should listen 
carefully to the thoughts and beliefs of 
others, accepting that in this setting, unlike 
most conference settings, listening skills are 
valued over debates and challenges. 

The workshop design consisted mainly 
of three structured tasks, each involving 
small group discussions and reports from 
each small group to the full group. There 
was a brief, final full group discussion. The 
first task was to elicit from each national or 
regional group their hopes and fears for the 
global family, and their strengths or 
resources. The second task was to generate 
lists of stereotypes each national group felt 
others held of them. These stereotypes 
were then categorized as true, untrue, or 
largely untrue but understandable. The 
third task was to develop ideas about ways 
in which enhanced communication could 
lead to specific cooperative actions. 

Hopes, Fears, and the Gift of Strength 
The first task was designed to bond the 

group through recognition of common 
hopes and fears for the future and to inform 
the group of differences among partici
pants. It ended on a positive note with each 
group offering a "gift of strength"- a 
resource that they felt their country could 
offer to help the "global family" avert the 
feared future and achieve the hoped-for 
future. 

As expected, much of the discussion of 
hopes and fears underscored commonality, 
but there were some surprising differences. 
Common to all were hopes for disarma
ment and environmental protection, and 
for improved and equitable distribution of 
resources, including food and medical 
resources. Many participants hoped for a 
future of increased global communication, 



easier international travel and improved 
cross-cultural understanding. Many feared 
war and violence , environmental degrada
tion, increased stratification between the 
rich and the poor, and global economic 
breakdown. Reports from citizens of 
developed nations, the USA, Canada, 
Europe and Japan, also included hopes for 
more "quality time," time to be with family 
and friends, and aspirations to do some
thing of value and find meaning in one's 
life. Less predictably, however, reports 
from groups representing wealthy and 
powerful nations included fears of starva
tion Qapan) and pervasive poverty (USA), 
while those representing developing coun
tries expressed fears of moral crisis, loss of 
native culture, or westernization (Nepal, 
Zambia). 

The discussion of strengths and re
sources was comforting in the comple
mentarity which was revealed. Participants 
from developed countries spoke of sharing 
wealth, technology, and medical skills, 
while those from poorer nations saw their 
countries as si tes of opportunity for 
cooperative ministrations by developed 
countries. They saw their neutrality, and 
their very basic needs, as their greatest 
offering. Members from European coun
tries felt that either their neutrality, their 
ability to bridge the East-West gap, or their 
potential to make unilateral initiatives, 
were key strengths. The Americans and the 
Soviets were curiously in line with each 
other as both offered similar resources, but 
from different cultural traditions. The 
Soviets felt they could offer innovative 
thinking and common sense, while the 
Americans saw their national strengths as 
individual creativity and a sense of social 
responsibility. Finally, we were all re
minded of the painful history of the 
workshop site when the Japanese group 
compassionately offered to share their 
experience of the Atomic Bomb, so that it 
may never occur again. 

Gifts of Reassurance, Understanding, 
and Acknowledgement 

The second task employed what family 
therapists call a "circular question." Each 
group was asked to list unflattering 
stereotypes that they feel members of other 
countries hold of their own country and 
then to categorize those stereotypes as: 
a) untrue, "The Gift of Reassurance;" 
b) basically untrue, but understandable, 
"The Gift of Understanding;" or c) true, 
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"The Gift of Acknowledgement." The 
structure of this task, in particular the use of 
circular questioning, is effective in gener
ating new information and ideas in an 
atmosphere of safety, without accusations, 
criticism or judgements. It gently challenges 
participants to rethink the effects of their 
beliefs about themselves and others. 
Furthermore, it suggests that negative 
views themselves, even if not justified, can 
impede progress and fuel fear. 

The complicated nature of this task, and 
its reliance upon the kind of informal 
interaction and openness which western 
cultures take for granted, was a source of 
concern as we planned the workshop. W e 
realized that our worry was misplaced, 
however, when we saw all of the groups 
busily engaged in the task. W e were thrilled 
when our Japanese co- leader remarked 
that, to his surprise, not only were the two 
Japanese groups enthusiastically applying 

Clearly, the more we , recognize the 
complexity of personal and group 
relations, and express curiosity and 
compassion in our exchanges with 
one another, the less we need rely on 
weapons and threats to feel secure 
with ourseltJes and each other. 

themselves to the task, but they were 
enjoying it. Furthermore, he added, he was 
enjoying it himself. 

There was a marked difference in the 
way the participants from developed and 
underdeveloped countries responded to 
the task. Those from developed countries 
had long lists of ste reotypes to discuss, 
many of which they felt were true and/ or 
understandable. In some cases the task 
appeared to offer an opportunity to 
perform a cleansing ritual, not unlike some 
religious rituals. Coincidentally, the work
shop took place on the Jewish holiday of 
Yom Kippur, a day of atonement for sins. 
At one point, an American presenter, who 
was Jewish, told the group that he felt as if 
he were still in the morning service, beating 
his chest, acknowledging his sins. On the 
other hand, those from poorer countries, 
specifically Nepal and Zambia, used the 
task as an opportunity to provide others 
with basic information about their country. 
Foreigners can have stereotypes about a 
country only if they have some knowledge 
about it and interest in it. Representatives 
from the poorer countries seemed to 
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presume indifference and/ or ignorance 
about their countries; they used the task 
more directly than did other groups as a 
vehicle to educate and inspire empathy. 

The gift of reassurance provided an 
opportunity for participants to dispel 
untrue stereotypes or myths. Many felt that 
these myths were the result of scanty or 
distorted information. The group from the 
USSR, for instance, felt that Soviets are 
perceived as chauvinistic, unfriendly and 
primitive, based upon misinformation from 
Ian Fleming novels and similar sources. 
The Swiss, the Germans, and the Finns felt 
that others see them primarly as a set of 
superficial trademarks, e.g. Swiss choco
lates and banks; lederhosen and cuckoo 
clocks; laplands and nature. The Japanese 
felt that they are perceived as a barbarous 
people "wild to kill animals like whales," 
but that this stereotype was simply not true. 
They explained that eating whale meat is a 
part of the Japanese culture and tradition, 
asserting that "Japan is not a barbarous 
country" and explaining that this stereo
type is the result of a "difference in 
culture." 

In exchanging gifts of understanding, 
the groups were given an opportunity to 
discuss stereotypes which they considered 
mostly untrue, but understandable . In 
many cases these were stereotypes which 
are based upon incomplete or outdated 
information, or are exaggerations of minor 
differences. Several national groups felt 
they are perceived by others as being too 
permissive, or lacking in morals. For 
instance, the Swedes felt perceived in this 
way regarding sexual freedom, the Dutch 
regarding drug tolerance. In both cases it 
was felt that the rest of the world might 
learn from their "progressive" examples, 
and in time, many would initiate similar 
laws. The South American group felt that 
others perceive them to be lazy, and they 
objected to this stereotype. The reporter 
said, "This (laziness) is relative. If you 
watch the poor people work, sometimes 10 
or 12 hours a day, just to make ends meet, 
you would not call them lazy." A Hungar
ian participant objected to the stereotype 
of Hungary as "not independent of the 
Soviet Union." He added emphatically, 
however, "It is true that we are not 
independent of the perestroika." The 
Japanese felt that they could attribute some 
understandable but untrue stereotypes to 

the differences between generations. It is 
continued on page 10 
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Global Family 
continued from page 9 

interesting to note that when the Japanese 
group decided it was too large, rather than 
splitting arbitrarily (as did the US group) or 
along geographic lines (as did the European 
group) they split along generational lines, 
creating the "older" Japanese group and 
the "younger" Japanese group. The latter 
group felt that a number of prevalent 
stereotypes have their source in actions of 
their forefathers, and they asked us how 
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!ems, such as not enjoying life, working too 
hard, and having widespread problems 
with alcohol and drugs. Interestingly, the 
South American group felt that they are 
correctly perceived as enjoying life. It 
became clear that positions of wealth and 
power are not synonymous with health and 
happiness. 

The Gift of Group Support 
The last task of the workshop was 

designed to encourage participants to 
consider ways in which the enhanced 
understanding fostered through inter-

The Ito family hospitality was enjoyed by the workshop leaders and a young doctor from Nepal. 
Left to right: Mrs. Ito, Ms. Herzig, Dr. Takizawa, Dr. Kamal, Dr. Ito, and Dr. Gutlove. 

long the young will have to bear the cross of 
the old. They felt this weight most keenly 
regarding stereotypes about race relations, 
militarism and tendencies toward isola
tionism. The older Japanese group listed 
uniformity of character as a largely untrue 
but understandable stereotype. The re
porter from this group said with a smile, 
"My face may be flat, but my character is 
not!" 

The gift of acknowledgement provided 
an opportunity to discuss stereotypes that 
were basically true. Many participants from 
developed countries acknowledged dam
aging acts and values, and some expressed 
sadness regarding these truths. Several 
acknowledged selfishness, arrogance, indif
ference and aggressiveness. Some Ameri
cans also acknowledged cultural naivete, 
wastefulness, exploitation of the Third 
World, and support of dictatorships. In 
additiori., representatives from industrial
ized countries spoke about lifestyle prob-
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national dialogue might yield specific plans 
for action. While this task was designed to 
employ the same structure as the first two 
tasks {namely, small group discussion 
followed by reports to the full group), time 
constraints demanded that it be merged 
with the final group discussion. This final 
exchange generated reactions to the 
workshop itself, in addition to discussion of 
specific actions. A particularly interesting 
action discussed was a cooperative Soviet
US program to bring medical aid to 
Zambia. Members of the group at large 
were invited to join in this creative 
endeavor. 

It has been our experience that interna
tional conferences generally offer too few 
opportunities for participants to interact 
and work together in a meaningful way. We 
were pleased to offer an opportunity for 
such interaction, and were also pleased that 
the IPPNW's leadership had made a 

. concerted and very successful effort to 

bring to the Congress delegates from the 
Third World. Our workshop and the 
whole Congress benefitted greatly from 
their participation. 

We are well aware that the formation of 
new views and deepened understanding 
cannot be accomplished in one afternoon. 
However, the seeds can be sown, and the 
experiences can be processed over time. 
Participants reported, both immediately 
following the workshop and when con
tacted two months later, that the workshop 
did contribute to a shift in their beliefs. 
This shift was traced primarily to the 
acquisition of new information which 
would not have been available in most 
other settings. Many reported that the 
workshop was fun, an enjoyable way to 
break through old patterns of relating. The 
humor that participants saw in their own 
national characteristics or predicaments 
and their ability to laugh at themselves, and 
thus invite the group to laugh together, 
were felt to be invaluable. One American 
repo·rted: "We thought they (the Japanese) 
were all the same, hard working and 
serious, but they were having as much fun 
as anybody, laughing at themselves and 
joining in the fun. What a revelation!" One 
Japanese participant summed up the 
proceedings aptly: "It's good to talk about 
problems friendly." Another, a Japanese 
medical student, wrote to us later to share 
two thoughts that were stirred in him by his 
experience in the workshop. The first was 
that foreigners must be approached as 
individuals. He wrote, "There are so many 
different people in one country. I said in my 
report that the Japanese are definitely not a 
barbarous people. But some people in 
Japan are barbarous. So we must observe 
the individual." Second, he said that we 
must resist anger when we encounter a 
person who seems 'bad.' "There surely was 
a reason why.he became such a person. We 
must observe him . .. (to see) what made 
his life such a miserable one." We were 
happy to hear from this young man about 
his emerging awareness of the need for 
interpersonal and international empathy. 
Clearly, the more we recognize the 
complexity of personal and group relations, 
and express curiosity and compassion in 
our exchanges with one another, the less 
we need rely on weapons and threats to feel 
secure with ourselves and each other. This 
is one of the most important tasks the 
global family faces as it stands on the 
threshold of the future. 



Healing Self and Society 

A Symposium Moderated by 
Fritjof Capra 

Activists, researchers, and health care 
practitioners in the Boston area had an 
opportunity to take an interdisciplinary, 
historic view of present social upheaval 
December 9, 1989, at a symposium, 
"Healing Self and Society," co-sponsored 
by the Center; Interface, a local holistic 
education center; and the Elmwood 
Institute, an international "think-and-do
tank" on social change. Moderated by 
Fritjof Capra, the internationally known 
physicist and author of The Tao of Physics, 
who helped popularize systems thinking in 
The Turning Point, the daylong symposium 
explored shifting scientific paradigms and 
their impact on our understanding of 
human beings and human systems. By 
exploring the interplay of systems conven
tionally known as biological, psychological 
and spiritual, parttctpants articu lated 
emerging directions for research, policy, 
citizen action, and lifestyle change. 

The full and ambitious agenda began 
with a focus on biomedical advances and 
the new models of living systems which 
they force us to confront. Three interna
tionally known innovators addressed these 
themes: Joan Borysenko, Ph.D., author of 
Minding the Body, Mending the Mind and a 
founder of the Mind-Body Clinic at New 
England Deaconess Hospital; Deepak 
Chopra, M.D., whose expertise in both 
western cardiology and eastern ayurvedic 
medicine is revealed in Quantum Healing 
and Perfect Health; and Candace Pert, 
Ph.D., a neuroscientist at the National 
Institutes of Mental Health whose research 
on neuropeptides has been a key to estab
lishing that mind does not reside only in 
the brain. 

Using different language, all three 
presenters referred to consciousness as a 
dynamic organizing principle more primary 
than matter, and grounded their discussion 
in such empirical findings as double-blind 
studies of the effect of third-party prayer on 
patients' recovery from serious illness. In 
molecular terms, said Borysenko, what we 
conventionally call body, mind and spirit 
"have the same molecular components and 
talk to each other constantly." Chopra, 
who has played a key role in facilitating 
dialogue between eastern and western 
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medicine, described the human being as 
"dynamic intelligent energy in constant 
exchange with the dynamic intelligent 
energy which is the universe." 

Capra provided an integrating frame
work through discussion of the body
mind-spirit connection, which in his view 
has revolutionized medicine and reaches 
far beyond to dissolve dichotomies such as 
patient/healer and disease/health. As the 
breakdown of health care systems reveals 
dysfunctional beliefs about health and 
healing, Capra argued, breakthrough be
comes more possible and more essential 
every day. The presenters concurred that 
breakthroughs in health care are inter
woven with economic, social and spiritual 
breakthroughs in our understanding of 
human nature and interconnectedness. 

The interpersonal and social themes 
touched upon in the morning session were 
developed by an afternoon panel of 
scholars and activists. Eleanor LeCain, a 
member of the Exploratory Project on the 
Conditions of Peace and, until recently, an 
aide to Massachusetts Lieutenant Gov
ernor Evelyn Murphy, began by pointing to 
parallel breakdowns in individual well
being and social systems: "We're drowning 
in garbage on many levels." While noting 
that breakdown does not guarantee break
through, she articulated numerous direc
tions for positive action and increasing 
receptivity: from politicians, "who aren't 
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hearing enough," and from businesses 
which can find economic success from 
serving emerging needs. "Every decision on 
every level must take environmental 
impact into account," she said. Illustrating a 
holistic political and economic program 
with an example, she said, "We don't need 
another tunnel to the airport; we need 
highspeed rail between Boston, New York 
and Washington." 

Shelley Berman, a founder of Educators 
for Social Responsibility, explored shifting 
paradigms in education-from a mechanis
tic, "factory" approach to one encouraging 
creativity. John E. Mack, M.D., Founding 
Director of the Center, concluded with a 
look at parallel shifts in mental health 
concepts and practice, characterized by 
high degrees of both positive change and 
backlash. On one hand, visions and 
techniques of transformation are becoming 
more and more widely available. On the 
other hand, we are now witnessing a 
powerful backlash against these trends as 
the state of Massachusetts tries to address 
its fiscal crisis with the largest-ever cuts in 
human services. 

Capra concluded with a statement 
whose relevance few would dispute: "Yo!.! 
can tell a system is changing when its limits 
show up" and when people rally to help 
move their society beyond those limits. 

-Melissa Everett 

NEW VIDEOTAPE 

THE WORLD IS A DANGEROUS PLACE: 
Images of the Enemy on Children's Television 
a production of the Center's project: Images of the Enemy 

This 13-minute videotape provides an insightful examina
tion of the political socialization offered by war cartoons 
popular in children's television. Featuring interviews with 
scholars and activists, in addition to clips from cartoons, the 
videotape and its accompanying discussion guide provide 
parents and teachers with the opportunity to explore the 
long-term implications of this type of programming for our 
children and our society. 

"This video should be seen by everyone who is concerned 
about what children are learning from television." 
Peggy Charren, Action for Children's Television. 

Videotape (112 inch VHS format) and accompanying discussion guide: $40 

For ordering information please see: Materials Available from the Center, page 19 
or call the Center at: (617) 497-1553. 
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Leadership for the Politics of Transcendence 

continued from page 1 

with a predominant emphasis on survival, 
power, dominance and security. The 
hegemony of stronger powers over weaker 
ones is taken for granted. By and large, the 
leadership distrusts the wisdom and behav
ior of the public, especially its own, and 
decisions are made by a political elite. 
Simplifying ideologies predominate over 
more complex, less rigid views of reality. 
The use of force, though deplored, is often 
undertaken, as in the Soviet invasion of 
Afghanistan or the U.S. war in Vietnam, to 
maintain order, impose another nation's 
will or to protect the national interest. 
Responsibility for one's own nation's 
contribution to a problem or historical hurt 
is not acknowledged, and outside forces are 
blamed for its aggressive behaviors. Struc
tural or impersonal political realities are 
seen to predominate over human needs or 
psychological forces . Economic factors are 
thought to be important more as affecting 
the national interest, or determining 
foreign policy than as motivating elements 
or emotional forces that are meaningful to 
individual human beings. These criteria are 
reflected, by and large, by the Soviet 
control of eastern Europe in the period 
since World War II (until recently) , and by 
United States policy in Central America. 

The international politics of the extra
ordinary or the transcendent is more 
difficult to define. Let us, therefore, 
consider a few examples before trying to 
identify their distinguishing characteristics. 

T ahseen Basheer, a former foreign 
policy advisor to Anwar Sadat, told a 
delegation of psychiatrists shortly after the 
Egyptian president's historic visit to Jeru
salem, that Sadat had raised the politics of 
the Arab-Israeli relationship "above the 
level of the bazaar." Sadat's action in 
traveling to his enemy's capital, and 
the remarkable speech he delivered on 
November 20, 1977, to the Israeli parlia
ment, remains one of the most dramatic 
examples of the politics of transcendence, 
even if its promise is yet to be fully 
realized. 

Sadat's Knesset speech contains many 
references to the assumption of special 
responsibility. He spoke of his "obligation 
of responsibility before God and before the 
people" and declared that "God Almighty 
has made it my fate to assume responsibility 
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on behalf of the Egyptian people, to share 
in the responsibility of the Arab nation ." "I 
have the same feelings and bear the same 
responsibility," he said, "towards all and 
every man on earth, and certainly toward 
the Israeli people." As in these passages, the 
speech contains numerous references to 
God, and to higher spiritu:;1l purposes, and 
Sadat spoke and wrote of the inner 
searchings and spiritual journey that 
brought him to his decision . 

The speech is also highly psychological. 
By this I mean much more than Sadat's 
often quoted assertion that the "psycho
logical barrier" constituted 70% of the 

The ordinary processes of interna
tional relations characterized by 
vested interests and habits, tradi
tions of diplomacy, personal and 
institutional conservatism and other 
stTuctural resistances to change may 
make it impossible to move the 
political process in new or creative 
directions without powerful and 
imaginative individual leadership. 

problem of the Arab-Israeli conflict. He 
speaks of suspicion, fear, deception , rejec
tion and other human forces, especially 
those which have caused wo unds and 
suffering and have resulted , therefore, in 
psychological distancing and the erection 
of obstacles to change. T o heal these 
wounds he offers caring and compassion. 
Most important, he welcomes Israel 
"among us" and declares " to the whole 
world, that we accept to live with you in 
permanent peace based on justice ." Finally, 
there is reference to the danger of 
proceeding on the present course in the 
light of the new reality of the nuclear threat, 
"an awareness prompted by a heritage of 
civilization," and he declares his intention 
"to avo id an inevitable disaster that will 
befall us, you and the whole world." 

Much has been said and written, and a 
great deal more is yet to come, about 
the preeminent role of Soviet President 
Mikhail G orbachev in changing the forms 
of international relations. G orbachev has 
made clear that his decisions are based on 
the recognition that the world has been 
radically changed since the end of W orld 
W ar II, especially by the threat of nuclear 

war, and that the new realities which he has 
perceived require new thinking, and above 
all, new forms of relationship among 
national states. Adaptation to the new 
realities, G orbachev stresses, needs to be 
accompanied by a flexibility of thinking, 
what he has called "de-ideo logizing rela
tions among states." 

In his speeches and his 1987 book 
Perestroika: New Thinking for Our Country 
and the World G orbachev emphasizes the 
interconnection or interrelatedness of all 
peoples and countries, the oneness or 
wholeness of humankind, the world 
economy "becoming a single organism," 
and the fact that the central dilemmas 
before us now, such as the destruction of 
our environment, the need for personal 
security, or the vast economic, environ
mental, health and nutritional problems 
facing the Soviet Union and much of 
mankind , can only be solved through new 
initiatives and international collaboration. 
In this connection , G orbachev and other 
Soviet leaders emphasize "universal human 
values," " the common human interest," 
and making international relations "more 
humane." Surely among Gorbachev's 
actions in humanizing international rela
tions none has been more importan t than 
his non-interventionist approach to the 
emergence of democracy in eastern and 
central Europe, and the de-communizing 
of the states which were brought under 
Soviet control by Stalin 's actions after 
W orld W ar II . When asked to explain this 
permissive attitude, Soviet spokesmen 
have repeatedly stated that " human values" 
come first. 

Finally, Gorbachev has recognized that 
the nuclear reality has altered our no tions 
of the meaning of power in relationships 
among states. In his December 7, 1988, UN 
speech he stated that "one-sided reliance 
on military power ultimately weakens other 
components of national security." "All of 
us," he said, "and primarily the stronger of 
us, must exercise se lf-restraint and totally 
rule out any outward-o riented use of 
fo rce." Nuclear weapons, he said, "have 
revealed the absolute limits" of traditional 
fo rms of military power. 

Although Gorbachev does not give way 
often to naked sentiment, his actions 
demonstrate repeatedly a kind of global 
caring, a concern fo r civilization beyond 



the usual bounds of nationalism or 
rraditional political affiliation. Even his 
emphasis on keeping the Warsaw pact and 
NATO alliances intact seems to be directed 
as much to preventing or conrrolling the 
resurgence of old European nationalisms 
and rivalries as for the purpose of maintain
ing Soviet-American security as such. 

leadership of this nature does not need 
to be represented by heads of state, or even 
by political leaders (lech Walesa and 
Nelson Mandela come readily to mind), 
although the leverage or power of their 
example may be manifestly greater. In a 
series of actions beginning with a speech in 
Wesrrninster Abbey in 1979, followed by 
lectures and speeches before thousands of 
Roman Catholics in churches and the 
cathedral of St. Parrick in Armagh, North
ern Ireland, Anglican Canon John Austin 
Baker (the first Protestant clergyman ever 
to be invited to preach at St. Patrick's) 
spoke of Britain's historic sins against the 
Irish people and his message was received 
with tremendous enthusiasm and apprecia
tion. In a paper widely disrributed among 
the Catholic elite and business leadership 
in the North and South, and to Irish leaders 
in the United States, Baker (now Bishop of 
Salisbury) wrote of the injustice to the 
Catholic population of British appropria
tion of their lands to establish a Protestant 
state. "Because our methods were largely 
compounded of injustice, arrocities and 
callous neglect," he wrote, "the enterprise 
(had) no moral foundations." Baker also 
wrote of legitimate Protestant grievances, 
especially British abandonment of this 
minority when the policy proved hopeless. 
Baker's actions, especially his acknow
ledgement of British moral responsibility, 
emerging, as he put it, from the heart of the 
English establishment, made a significant 
contribution to the healing of the historic 
wounds and grievances which have given 
rise to terrorist warfare in Ireland. As U.S. 
Foreign Service officer Joseph Montville 
has written, Baker participated in acts of 
mourning "for those who had died in 
centuries of sectarian and ethnic conflict, 
including the most recent victims." 
Mourning and healing of past wounds is as 
important a step for collectivities as it is for 
individuals in the resolution of contempo
rary conflicts. 

What common elements can we 
identify in these examples of unusual 
leadership? 
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First, the leader recognizes disturbing or 
unusual human circumstances, such as 
terrible suffering from ethno-national 
conflict, totalitarian oppression or the 
threat of nuclear war, which appear, at least 
to him, as an altered political reality 
requiring decisive action. He is then willing 
to use, even risk, his position or his life to 
act dramatically to bring about needed 
change. The speeches, writings, meetings, 
trips or other actions which he undertakes 
break out of the norms, habits and 
srructures of international relations and 
behaviors, sometimes causing consterna
tion among the leader's more profession
ally bounded advisors, as occurred at 
Reykjavik when President Reagan fright
ened many Western military and political 
figures by proposing to Gorbachev the 

Adaptation to the new realities, 
Gorbachev stresses, needs to be 
accompanied by a flexibility of 
thinking, what he has called "de
ideologizing relations among states." 

complete elimination of srrategic offensive 
nuclear weapons over the forthcoming five 
years. 

Such actions require a flexibility 
of thought, or political creativity and 
imagination, which begins with the "de
ideologizing" or "new thinking" of which 
Gorbachev has spoken so often. Practically 
speaking, this means, above all, a willing
ness to set aside or rise above purely 
historical or contemporary ethno-national 
or sectarian enmities and rivalries in the 
service of a broader or higher political 
purpose. The risks here are particularly 
great, for some resentments and enmities 
may be more by-passed than rranscended, 
and unknown, or at least unpredicted, 
nationalistic or religious frustrations may 
be encouraged or unleashed by the 
liberating example of the leader's dramatic 
actions. 

Second, such a leader, whether or not he 
holds formal personal or religious beliefs, 
acts out of some kind of higher purpose or 
vision. This may be explicitly religious, as in 
Sadat's "obligation of responsibility before 
God," or emerge from an interpretation of 
a spiritual role, as in Canon Baker's actions. 
But the vision may also be humanistic, or 
politically progressive, as in Gorbachev's 
emphasis on universal human values and 
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interrelatedness and his vision of European 
unity and global connectedness, or Presi
dent Vaclav Havel's hope that Czecho
slovakia would become "a human republic 
that serves man." Specifically, the leader, 
though representing his nation or church, is 
acting beyond purely nationalistic, sectar
ian, security or economic interests in the 
service of a larger or higher purpose and a 
broader human identity. Again, for politi- . 
cal leaders such a purpose or program may 
entail a great deal of risk domestically, as it 
can trouble or anger those within his own 
country who do not share the vision or feel 
their interests are threatened or who simply 
think more nationalistically, parochially or 
professionally. 

Third, the leader assumes extraordinary, 
even exaggerated, personal responsibility 
for his own nation's, or group of nations', 
role in the creation of the problem and in 
the initiation of its solution. Such attitudes 
and behavior conrrast sharply with the 
habitual blaming, stereotyping and scape
goating growing out of anti-semitism, anti
capitalism, anti-communism and other 
ideologies of enmity which have become so 
familiar to us in this century. In collective, 
as in individual relations, such examples of 
unusual acceptance of responsibility can 
have great power for initiating vital 
processes of healing and mourning, and for 
the repairing of the historic wounds, losses, 
grievances and injustices which have 
created the reservoir of harred and rage 
from which so much political violence 
grows. Essential to this process is a 
willingness to face and tell unpleasant 
truths in contrast to the habitual lying to 
which we have become accustomed in the 
democracies as well as in totalitarian states. 
In its extreme forms the assumption of 
responsibility can become a sacrifice, or 
martyrdom, whether intentional or not, 
depending on the personality of the leader 
and the historical and political circum
stances in which he is living and acting. 

Fourth, the leader, without necessarily 
regarding himself as psychologically 
minded, acts and thinks psychologically, 
or even clinically, recognizing collective ill 
health or moral sickness. Havel spoke, for 
example, in his New Year's Day presiden
tial address of a "spoiled moral environ
ment." "We have become morally ill," he 
said, "because we are used to saying one 
thing and thinking another." A psycholog-

continued on page 14 
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Transcendence 
continued from page 13 

ical or therapeutic orientation places 
human needs ahead of, or at least considers 
them as strongly as, purely structural or 
techno-strategic ones, and reflects a genu
ine concern for human suffering and 
healing, and even empathy for the victimi
zation experience of oppressed peoples. 
This psychological-mindedness is reflected 
in the leader's references to human needs, 
desires, intentions and emotions, including 
negative ones such as pain, hatred, suspi
cion, vengefulness, evil and fear. It is 
particularly important that . these dark 
feelings are not attributed entirely to the 
adversary or "other side." 

Finally, leaders of this kind appear to be 
engaging in the exercise of new forms of 
power, what I have called primary power. 
Primary power stresses renunciation of the 
use of force, non-violent solutions, re
straint, transcendence of traditional enmi
ties, human inter-connectedness, empathy 
for suffering and global identifications and 
identity. Primary power contrasts with the 
more traditional expressions of political 
power (secondary power) such as domin
ance, control, torture, usurpation of 
human rights, economic exploitation or 
reliance on market forces, expansionism, 
real politik, coercion and hegemony in the 
service of the national interest or a 
particular nation and its allies. 

The American invasion of Panama, and 
the capture of Noriega, however popular at 
home, or even justifiable in the light of the 
dictator's policies, was an example of the 
exercise of secondary power for nationalis
tic or imperialistic purposes. It may be 
contrasted with the extreme restraint 
exercised by the Soviet leadership, as 
eastern and central European nations 
slipped away from Soviet imperialist 
control. 

I cannot help but think that the reality of 
the nuclear danger has had a powerful 
restraining, even inspiring, impact upon 
human consciousness, and must be cred
ited, at least in part, with the emergence of 
so many examples of new forms of primary 
power around the globe. How this has 
happened, exactly, is not easy to under
stand. Perhaps the limits of traditional 
military and political power are forcing 
humankind to become more politically self 
aware, to tum inward and find new depths 
and possibilities in the domain of intema-
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tiona! political relationships. 
I can only lament that new forms of 

extraordinary or transcendent leadership 
have yet to manifest themselves in my own 
nation. We seem out of step with the 
world, mired in old political habits and 
professionalisms. Perhaps Vaclav Havel 
had us in mind, as well as his native 
Czechoslovakia, when he said, "The 
concepts of love, friend~hip, mercy, humil
ity or forgiveness have lost their depths and 
dimension, and for many of us they 
represent only some sort of psychological 
curiosity, or they appear as long lost 
wanderers from faraway times somewhat 
ludicrous in the era of computers and space 
ships." It is possible that with such powerful 
examples as his, we too will find our way to 
participate in the global political revolution 
that is progressing around us. 

John E. Mack, Daniel Ells berg and Margaret 
Brenrnan-Gibson were on a fact-finding tour 
of Eastern Europe in February 1990. 

Corporate Leadership 
continued from page 4 

After a year's groundwork, we are ready 
to ask such questions of executives in many 
industries and a variety of corporate 
structures and cultures. We have expanded 
our research team to include Dr. Robert 
Oresick of the Boston University psychol
ogy department, an experienced corporate 
consultant whose academic expertise is in 
moral development and self-consistency. 
We have built a sizeable database of 
companies where we expect to have access 
to individuals for study. We have received 
a $30,000 grant from the George Gund 
Foundation, and are seeking matching 
funds to enable the project to proceed on a 
larger scale. 

Through our research and the informa
tion campaign which will follow, we hope 
to offer executives tools for adaptation and 
for making informed decisions about the 
range of possible choices; to give policy
makers information for conflict resolution; 
and to provide citizen activists insights for 
constructive participation. We are not in 
search of comprehensive theories, but of 
the kind of fundamental insights that 
people on all sides of a debate can recognize 
as true. These, in turn, can help humanize 
the corporate social responsibility debate 
and the choices which leaders in the 
business world, like the rest of us, face. 

Weapons Testing 
continued from page 7 

nuclear test, then, scientists learn from 
direct personal experience that it is good 
that the weapons work, that the weapons 
are under human control, but that we must 
also trust them. This is the basis of 
deterrence ideology. 

(4) Finally, death becomes birth. The 
testing of a weapon is often described in 
birth imagery, I think, because a commu
nity is born as the weapon is destroyed. The 
weapon is sacrificed in a ritual which 
guarantees the intellectual fertility of the 
Laboratory and, for the scientists, assures 
the continuing life of a global community 
which can transcend war and a laboratory 
community which can transcend its own 
feuds. 

This analysis is, I believe, of more than 
academic importance. For a start, it 
encourages us to ask how anti-nuclear 
activists also construct rituals in which the 
promise of a world beyond war is made 
subjectively real. (A ritual analysis might 
focus, for example, on how activists come 
to experience a paradoxical sense of power 
by being handcuffed and physically intimi
dated by police). 

But, more important, it provides a basis 
for effective dialogue across ideologies
one of the goals of the Center. Theories 
which portray scientists as victims of denial 
and self-deception or as self-interested 
moral midgets constitute a basis for therapy 
more than for dialogue. Of course, there is 
a place for the therapeutic perspective in 
understanding the psychology of nuclear 
weapons scientists and for that matter, anti
nuclear activists. But until we understand 
what is beautiful and meaningful in a 
nuclear weapons designer's world, why 
should they take us any more seriously than 
we take them? 

Attention authors! 
TilE TIJRNER TOMORROW AWARD 

The intent of the Turner Tomorrow 
Awards is to inspire works of fiction set in 
the near future with themes ensuring the 
survival and prosperity of all life on our 
planet. The first prize award includes 
$500,000 and publication of the winning 
manuscript. For more information write to: 
Turner Tomorrow Awards, JAF 3006, 
New York, N.Y. 10116. 
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continued from page 3 

There are hungers that are not satisfied 
by a land flowing with infant formula and 
com sweeteners. The baby that is given a 
plastic bottle instead of her mother's breast 
may learn to seek in things a sense of 
security that would come more naturally, 
and with more true reassurance, from 
cherished persons. No matter how much 
one is fed of material things, one may still 
feel starved. 

Being wounded in some way within, we 
focus more on external signs than on 
internal states. Money has been described, 
by Santayana, as "coagulated happiness:" 
where the capacity for true fulfillment is 
hindered, people will seek, as compensa
tion, to amass symbols of gratification. But 
as the tokens of happiness are not the true 
coin, we can never get enough. 

"Growth [of the economy] has become 
synonymous with hope," one Nobel 
laureate has said. But hope can be a trap. 
Our cultural fetish of economic growth is a 
clue that our consumption is not nourish
ing us. And our national cult of growth is a 
sign of the triumph of hope over satisfac
tion, of the life of promise over the life of 
fulfillment. 

Deterrence 
continued from page 6 

revenge, and suppression of feeling
hardly states that bring out the rational 
"value-maximizing" side of human beings! 
Political leaders may be particularly disin
clined to comply with an adversary, as their 
anxious constituents look to them for 
strength, pride, and reassurance in times of 
crisis. Leaders' power and their sense of 
identity may require inflexibility in the face 
of a threat. Deterrence theorists failed to 
acknowledge that adversaries threatening 
annihilation are simply not effective in 
reassuring the public or the leadership of an 
adversary nation that they only want 
peace. 

Kincade's and Sonnenberg's second 
major finding concerns the failure of 
deterrence theorists and strategists to 
examine both their theory and practice 
from a vantage point that does not pre
suppose the truth of the theory's basic 
propositions. In the United States, deter
rence became not simply one aspect of 
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So the culture of mass consumption 
develops around a core of unfulfilled 
longing, in which advertising promises that 
the goods we can buy carry with them the 
states of consciousness we desire, and in 
which the broken promise of each purchase 
leads to new yearnings. 

, We become addicts, willing participants 
in an economy premised on growth 
without limit. With an addiction, there can 
be no such thing as enough because more 
of the wrong thing will never scratch the 
itch. The poet Robert Bly said of his 
alcoholic father that he thirsted for Spirit, 
but reached for the wrong one. 

The challenge of healing our civili
zation, and ourselves, has many dimensions 
-economic, ecological, political, histor
ical, psychological, spiritual. We need an 
integrated understanding of all these 
dimensions. Our world will not be made 
whole unless we can see it whole. 

Andrew Bard Schmookler, a Research 
Affiliate of the Center, is the author of 
three books: The Parable of the Tribes: The 
Problem of Power in Social Evolution; Out of 
Weakness: Healing the Wounds that Drive 
Us to War (available from the Center); and 
Sowings and Reapings: The Cycling of Good 
and Evil in the Human System. 

individual and group relations, but an 
official dogma, and thus a lens that shaped 
our interpretations of Soviet behavior. 
Deterrence doctrine emphasizes control, is 
preoccupied with stability (or the status 
quo), assumes rationality, and exalts 
scientific problem-solving. "The origina
tors of deterrence theory," said Kincade 
and Sonnenberg, "were unable to see these 
characteristically American dimensions of 
their thinking ... They (Americans) took 
for granted the idea that as inventor of the 
bomb they were best able to work out its 
implications ... " 

Finally, they contended, the super
powers' use of threats, especially compel
lent threats, was a major contributor to the 
nuclear arms competition. The arms race 
was fueled not so much by each side's 
desire for superiority per se, with which to 
make coercive threats. Rather, each party 
felt driven to avoid allowing the other a 
perceived advantage in the ability to 
compel behavior-to practice · nuclear 
blackmail. 

- Margaret Herzig 
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CENTER OCCASIONAL 
PAPERS AVAILABLE 

Protest and Thrive: 
The Relationship Between 
Global Responsibility and 
Personal Empowerment 

by Sarah A. Conn, Ph.D. 

In this paper, Dr. Conn, a Center 
Research Associate and a psychotherapist 
in private practice, describes the shift in 
concepts of the individual that typically 
underlie the development of global re
sponsibility. Drawing on many intellectual 
traditions, she demonstrates how, through 
awareness, understanding, direct experi
ence and action in connection with others, 
individuals come to develop a more 
"ecological" self, an identity which con
tributes to global survival. This article will 
be published in the Spring in the New 
England Journal of Public Policy in a special 
issue on "Women and Economic Empow
erment." 

Changing Models of 
Psychotherapy: From 

Psychological Conflict to 
Human Empowerment 

by John E. Mack, M.D. 

In this paper, Dr. Mack argues that 
mental health professionals are dealing 
with clinical conditions that cannot be 
understood or effectively treated without 
consideration of the biological, social and 
political forces that affect emotional well
being. In his exploration of the potential 
importance for clinical work of a greater 
understanding of power, powerlessness, 
and empowerment, he distinguishes be
tween primary power, which reflects 
energies immanent in nature, and second
ary power, which is based on dominance, 
control, and coercion. 

These Center occasional papers are avail
able for $10 each. See page 19 for ordering 
information. 

Typesetting: ADS Printing Services 
Printing: T ypotech 
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Ongoing Projects of the Center for Psychological Studies in the Nuclear Age 

Corporate Leadership: 
Addressing Global Concerns 
Project Director: John E. Mack, M.D. 
Project Consultant: Melissa Everett 
The corporate community exercises con
siderable influence on the setting of the 
national agenda and the course of global 
events. This interview project undertakes a 
psychosocial analysis of corporate environ
ments and the ways in which they constrain 
or facilitate socially responsible action on 
the part of their leaders. 

An increasing number of executives are 
participating creatively in the movements 
to reduce nuclear arsenals and preserve the 
environment. Evidence from preliminary 
interviews with corporate leaders suggests 
that expanding their capacity for globally 
responsible action is associated with a 
healing of intrapsychic conflict and a sense 
of greater efficacy in their work. This 
project will test the hypothesis that such 
psychological and behavioral factors are 
related. Further, it will explore the dyna
mics underlying the development of global 
awareness and social responsibility. Atten
tion will be focused on variables in 
corporate environments and in the leaders' 
own backgrounds which may impede or 
enhance the development of their sense of 
responsibility and their ability to act on 
it. 

The Language and Thinking of Nuclear 
Defense Intellectuals 
Project Director: Carol Cohn, Ph.D. 
This study critically analyzes the language 
and thinking of national security elites. It 
begins with a focus on nuclear discourse, 
then expands that focus to a consideration 
of "security" discourse in general. It also 
moves from a focus on language to an 
exploration of the nature of thinking itself, 
and to a political analysis of the power, 
functions and effects of this body of 
knowledge. Finally, it draws upon recent 
developments in feminist theory and 
international women's writing to recon
ceptualize both security and security policy 
with attention both to the "small" condi
tions of individuals' lives and the "large" 
dynamics of resource distribution, gender, 
ethnicity, and global ecology. A book 
presenting this work is in preparation. 
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Psychosocial Sources of Risk 
in Nuclear Crises 
Project Director: Daniel Ellsberg, Ph.D. 
This project focuses on three hidden 
sources of risk in the nuclear era. One is the 
readiness of men in power to gamble with 
catastrophe: to choose courses predicted 
by advisors to have a disproportionate risk 
of moral and political disaster, rather than 
to accept a limited, humiliating personal 
failure. The second is the readiness of 
subordinates, both high and low, obedient
ly to carry out policies they perceive to be 
not only unnecessary or hopeless but 
reckless or disastrous and perhaps immoral. 
Third is the tendency of both leaders and 
advisors to underestimate the danger of 
loss of control: over operations, decisions, 
costs, risks and events. 

A particular case study is the C uban Missile 
C risis. An unprecedented amount of data 
that has recently become ava ilable on all 
three sides of this episode-US, Soviet and 
C uban-will be integrated with hitherto
unrevea led findin gs drawn from Dr. 
Ellsberg's own participation in the crisis 
and his later study of it, and from his 
experience as participant in and analyst of 
other crises ranging from Suez and Berlin to 
the escalation of the Vietnam W ar. Recent 
revolutionary changes in Eastern Europe 
and in Soviet policy will be analyzed for the 
hope they offer of transforming the moral, 
political and psychosocial international 
system that has recurrently produced crises, 
confrontation and risk. 

The Role of the Science and 
Technology Communities in the 
Formulation of Nuclear Policy 
Project Director: 
Margaret Brenman-Gibson, Ph.D. 
Margaret Brenman-Gibson, a psychoan
alyst and practicing clinical psychologist, is 
studying the relationship between scientists 
in weapons labs, government policy makers, 
and corporate business leaders. She is 
drawing upon two types of data : detailed 
life histories of individuals (e.g. the 
evolution of their "self-identity," ethical 
values, political attitudes, and feeling of 
personal creativity within the family, school 
and larger community) ; and an ethno
graphic analysis of a nuclear weapons 

laboratory (identifying the dominant values 
in the lab and their relationship to the 
values or "ideologies" of other sectors of 
society) . Both sources of data will be 
collected and analyzed within the context 
of current and fluctuating attitudes about 
military strength, detente , and "new 
thinking" about security issues. 

Images of the Enemy 
Project Director: Petra Hesse, Ph.D. 
Project Affiliate: Debra Poklemba 
Enemy images die hard , and when they do, 
others often take their place. This project 
seeks to understand how thoughts and 
feelings about a designated enemy are 
acquired, and how they change. Dr. Hesse 
and her associates around the world have 
interviewed 1200 children in the U.S., 
West Germany, and Argentina, asking 
them to draw and tell stories about 
personal and political enemies. Additional 
drawings and stories have been collected by 
collaborators in Israel, Colombia, Samoa, 
and Zambia. The results of these studies are 
not fully analyzed, although progress 
reports are available from the Center. 
Based on preliminary findings, Ms. 
Poklemba is developing a multicultural 
peace curriculum for her first grade 
classroo m in Maynard, Massachusetts. Dr. 
Hesse's earlier work on enemy images on 
television has culminated in the produc
tion of a videotape for use by parents and 
educators which is also available fro m the 
Center (see p. 11) . 

Political Discourse, Enemy Images, 
and Pedagogy for Peace 
Project Director: Melinda Fine 
Ms. Fine, a doctoral student at the Harvard 
Graduate School of Eduction, is exploring 
the political understandings of adolescents 
in American culture, looking at notions of 
national identity and political responsibility 
among both American-born and refugee/ 
immigrant children. Through interviews 
and on-site observations in area schools, 
she examines how differences in gender 
and national origin influence political 
voice. Ms. Fine is currently writing an 
ethnography of Haitian and American 
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students taking a course called "Facing 
History and Ourselves," a curriculum 
which has been challenged by conser
vative educators for its attempt to foster 
"critical thinking" among adolescents. Ms. 
Fine locates the controversy which has 
developed over the curriculum within 
contemporary debates about values and 
"cultural literacy," and explores how 
differences in students' political under
standings can be better utilized in multicul
tural school communities to encourage the 
exercise of political responsibility. 

Nationalism, Ideology and the Self 
Project Director: John E. Mack, M.D. 
This project consists of a scholarly exami
nation of the multi-faceted relationships 
among the self, ideologies (seen as cogni
tive/affective links between individuals 
and groups), and nationalism. It addresses 
historical origins as well as contemporary 
functions of nationalism as they pertain 
both to international political relations and 
to the psychology of individuals. Particular 
attention will be paid to issues of power, 
leadership, aggression, and the role of 
technology. This study will offer an in
depth understanding of the psychological 
roots of nationalism, ideologies of enmity 
and nationalistic hatred, and susceptibility 
to demagogic recruitment. It will be 
conducted with a view to discovering new 
solutions to political conflicts between 
national groups. 

American Ideology and Discourse 
in the Nuclear Age 
Project Director: Hugh Gusterson 
Trained in interpretive anthropology, 
Hugh Gusterson is engaged in a cultural 
analysis of the belief systems of two 
apparently polarized groups: nuclear 
weapons designers at Livermore Labs and 
anti-nuclear activists in the San Francisco 
Bay area. He is using the tools of 
ethnographic research to describe and 
explain the world view of these two groups 
and the role of discourse in politics and 
culture. The study focuses on the cultural 
origins of the sense of authenticity which 

infuses individuals' beliefs and practices. 
The potential significance of this work 

for the search for peace and security rests in 
the attempt to identify barriers to under
standing across belief systems and to 
identify the circumstances under which 
those barriers become permeable. At issue 
are the lill)itations of rationality manifest in 
the strategies people use to defend their 
beliefs against contradictory evidence. But 
there are also those extraordinary moments 
when people see old values from a new 
perspective and enter into an open-ended 
interrogation of the self. By showing that 
rationality used in defense of deeply held 
values is a strategy common to both the 
defense and peace activist communities, 
this work should help to promote dialogue 
between these groups. 

Promoting Effective Dialogue 
Across Ideologies 
Project Director: Paula F. Gutlove, D.M.D. 
Associate Director: Margaret Herzig 
Project Advisor: Richard Chasin, M.D. 
Using techniques and theories of family 
systems therapy, this project tries to create 
opportunities for improved communica
tion between groups whose perceptions of 
each other are distorted, and sometimes 
dangerously hostile. Beginning in 1986, this 
project has facilitated dialogue, predomin
antly in workshop settings, among many 
national groups, including representatives 
of: USA, USSR, Japan, Western and 
Eastern European countries, Australia, and 
developing nations (e.g. Zambia and 
Nepal). The project's most recent work
shop was conducted in Hiroshima, Japan. 
(See p. 8.) The project has also consulted 
to other groups engaged in inter-ideologi
cal dialogues, such as ABC television's 
"Capitol to Capitol" spacebridge hosted by 
Peter Jennings, and the Samantha Smith 
Foundation. The project is now planning a 
Dialogue Workshop, to be held in the 
spring of 1990, which will bring together a 
group of experienced practitioners of 
dialogue facilitation and conflict resolution 
to share their work, to outline the "state of 
the art" in the field of dialogue facilitation, 
and to identify promising directions for 
future technique development and dis
semination. 

Meeting Human Needs in Political 
Conflict Resolution 
Project Director: Joseph V. Montville 
The project takes as its starting point the 
recognition that ethnic and sectarian 
conflicts are typically resistant to resolution 
through traditional methods of mediation 
and diplomacy. Facilitated communica
tion, visionary policies and symbolic acts· 
are needed to heal historic wounds. Four 
components of the project are: testing the 
feasibility of a bill of rights for Northern 
Ireland; the elaboration of common 
principles of tolerance and human rights in 
Christianity, Judaism and Islam; a US
Soviet collaboration on ethnic conflict 
resolution strategies for the USSR; and 
consensus building on the psychological 
tasks in constructing a multiracial democ
racy in South Africa. 

Each activity recognizes the importance of 
developing trust among representatives of 
conflicting groups so that common strate
gies which meet the security and identity 
needs of all parties can be identified and 
developed jointly. The activities are non
governmental initiatives but are conceived 
as evolving eventually into official govern
ment policies. 

Peace Researchers' Perceptions of the 
Present and Future State of the World 
Project Director: Milton Schwebel, Ph.D. 
This project is based on the assumption 
that the prevention of war depends, in part, 
on understanding how to anticipate the 
future by identifying the present seeds of 
future conflict. To contribute to that 
understanding, the project will explore the 
perceptions of peace researchers around 
the world. The inquiry will address 
researchers' thoughts about past, present, 
and future states of the world and the 
causes of those states; beliefs about the 
possibility of influencing the future; and 
personal experience in thinking about 
these issues. Themes drawn from the data 
will be used, first, to generate hypotheses 
about causes of present and future states 
and then, together with information about 
researchers' cognitive styles, to generate 
hypotheses about differences in processes 
of thinking about the present and the 
future. 
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MATERIALS AVAILABLE FROM THE CENTER 
T~e. Center has a growing resource library of books, audiotapes, videotapes, and papers written by Center researchers and 

affiliates. A new ten-page comprehensive listing, Resources Available from the Center, is free and available upon request. 

To order the materials described below please use the order form on the facing page. 

~BOOKS~ 

The War Play Dilemma: Balancing 
Needs and Values in the 
Early Childhood Classroom 
by Nancy Carlsson-Paige and 
Diane E. Levin 
What is the role of war play in early 
childhood and what, if anything, should 
educators do to minimize its harmful 
effects? Exploring these issues from both 
a developmental and a socio-political 
perspective, this book makes a vital 
contribution to the literature on war toys 
and play. 
(1 08 pp., paperback/$12) 

Wh<:>'s Calling the Shots: How to 
Respond Effectively to Children's 
Fascination with War Play and 
War Toys 
by Nancy Carlsson-Paige and 
Diane E. Levin 
This book carefully examines the devel
opmental needs served by dramatic play 
and contrasts them with the unimaginative 
play encouraged by today's merchandise 
oriented children's TV and the accom
panying war related paraphernalia offered 
by the war toy industry. See announcement, 
page 19. (210 pp., paperbackl$14.95) 

Breaking Ranks 
by Melissa Everett 
A riveting inside account of men who have 
emerged from respected and often lucra
tive and influential careers in the military
industrial complex to work, in their own 
ways, for peace. 
(242 pp., paperbackl$14.95) 

No Reason to Talk About It: Families 
Confront the Nuclear Taboo 
by DavidS. Greenwald and 
Steven J. Zeitlin 
This book breaks the shroud of silence that 
psychotherapists and families alike have 
thrown over the discussion of nuclear war 
and offers specific recommendations fo; 
dealing with this painful topic. 
(226 pp., hardcover/ $24.95) 

The Alchemy of Survival 
by John E. Mack and Rita S. Rogers 
"A sensitive portrayal of a courageous 
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psychologist's life, and, as well, a social 
history of the twentieth century, in all its 
murderous horror, through the rendering 
of one woman's moral and psychological 
determination to persist, no matter the 
odds." - Robert Coles, M.D. 
(238 pp., hardcover/$19.95) 

Out of Weakness: Healing the Wounds 
that Drive Us to War 
by Andrew Bard Schmookler 
This book points the way past the age-old 
response of violence to a new path of 
inward and outward peace. With bold logic 
and healing eloquence, Schmookler offers 
his readers a journey of self-confrontation 
and understanding, and a challenging 
vision of spiritual transformation. 
(370 pp., paperback/$12.95) 

Thinking Like a Mountain: Toward a 
Council of All Beings 
by John Seed, Joanna Macy, Pat Fleming, and 
Arne Naess 
A book of readings, meditations, rituals, 
and workshop notes which argue that 
environmental defense is nothing less than 
"self'' defense. lt provides a context for 
identification with the natural environ
ment, suggesting a process of "community 
therapy" in defense of Mother Earth. 
(128 pp., paperbackl$9.95) 

The Roots of Evil: The Origins of 
Genocide and Other Group Violence 
by Ervin Staub 
Focusing particularly upon genocide, but 
also on other forms of mass killing, torture 
and war, this book explores the psycholog
ical, cultural and societal roots of group 
aggression. See announcement, page 19. 
(352 pp., hardcover/ $31.95) 

~VIDEOTAPES~ 

The World is a Dangerous Place: 
Images of the Enemy on Children's 
Television 
This tape, produced by the Center's 
project, "Images of the Enemy," explores 
the political socialization offered by tele
vision cartoons, particularly those portray
ing enemy characters. See announcement 
page 11. ' 
(13-minute videotape and guide/$40) 

A Day at School in Moscow 
This tape presents a compelling personal 
portrait of Soviet children in a typical day at 
school. It is a production of the Center's 
former project, "The International Chil
dren's Project." (24-minute videotape/$50) 

~AUDIOTAPES~ 

All Center lectures and colloquia are 
audiotaped for public distribution. Each 
audiotape is a maximum of 90 minutes and 
costs $8. In addition to events covered in 
this edition of Center Review (i.e. Joanna 
Macy, page 5; William Kincade and Stephen 
Sonnenberg, page 6) our audiotape collec
tion includes the following presentations: 

Norman Cousins, Remarks at Recogni
tion Award for Contributions Toward a 
New Psychology for Human Survival. 
November 16, 1988. 
Daniel Ellsberg, "Commitment to Catas· 
trophe: A New Interpretation of Mil
gram's Experiments on Obedience to 
Authority." May 24, 1988. 
Daniel Goleman, "The Social Trance: 
Collective Self-Deception, Its Roots 
and Remedies." October 3, 1988. 
Stanislav Grof, "Consciousness Evolution 
and Human Survival." October 27, 
1988. 
RobertS. McNamara, "Can We End the 
Cold War? Should We Try?" May 15, 
1989. 
Joseph Montville, "The Psychological 
Tasks In Political Conflict Resolution: 
The Role of Track Two Diplomacy." 
January 24, 1989. 
Marc Pilisuk, "Perceptions of Environ
mental Risk." June 6, 1989. 
Rita Rogers and John E. Mack, "Survival: 
Its Roots and Possibilities." April 5, 
1989. 
Milton Schwebel, "New Thinking in the 
Nuclear Age: Implications for Peace· 
making." March 9, 1988. 
Mohammad Shaalan, "Psychology and 
Politics in the Middle East," April 28, 
1989. 
Andrew Bard Schmookler, "The Causes 
and Cures of Human Destructiveness." 
March 1, 1989. 
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BOOK ANNOUNCEMENTS 
WHO'S CALLING 

THE SHOTS? 
How to Respond Effectively to 
Children's Fascination with War 

Play and War Toys 

by Nancy Carlsson-Paige and 
Diane E. Levin 

New Society Publishers 
Paperback: $14.95 210 pages 

Drawing on extensive interviews with 
parents and teachers and detailed observa
tions of children at play, Carlsson-Paige 
and Levin carefully examine the positive 
developmental needs served by dramatic 
play and contrast this play with the 
unimaginative, narrowly scripted play 
encouraged by today's merchandise
oriented children's television and the toy 
industry. The authors also offer a wealth of 
suggestions, practical ideas, and resources 
for helping children reclaim control over 
their play, avoid rigid gender and racial 
stereotypes, combat consumerism, and 
learn skills for building a less violent 
future. 

THE ROOTS OF EVIL 
The Origins of Genocide and 

Other Group Violence 

by Ervin Staub 

Cambridge University Press 
Hardcover: $31.95 352 pages 

In his study of genocide, mass torture 
and war, Staub explores the psychological, 
cultural, and societal roots of group 
aggression. He sketches a conceptual 
framework for the many determinants of 
one group's desire to harm another: 
cultural and social patterns predisposing to 
violence; historical circumstances resulting 
in persistent life problems; and needs and 
modes of adaptation arising from the 
interaction of these influences. Staub's 
illustrations are drawn primarily from four 
historical situations: the Holocaust, the 
genocide of Armenians in Turkey, the 
"autogenocide" in Cambodia, and the 
"disappearances" in Argentina. In his 
concluding chapters, he reflects upon 
societal practices that facilitate the devel
opment of caring persons and cooperation 
between groups. 
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Special thanks to 
Lorraine Gray 

CENTER REVIEW FREE? 
There's no such thing 

as a free publication. 

If you enjoy reading Center Review and 
would like to continue to receive it, 
please become a supporter of the Center 
now! For more information about Cen
ter Contributors, Friends, Sponsors and 
Associates, see below. 

If you already are a Center Supporter, we 
thank you, and invite your continuing 
participation. 

Out of the Center's concern for the ent.~i
ronment, Center Review is now printed 
on recycled paper. 

CENTER ORDER AND DONATION FORM 
The Center for Psychological Studies in the Nuclear Age depends upon grants and contributions to finance its research and public 
education efforts. We thank our many continuing supporters for making our work possible. We ask those of you who have not yet 
become supporters of the Center to do so if you wish to receive Center Review. A donation of $25 or more ensures your continuing 
receipt of Center Review. Center Supporters who contribute $50 or more annually receive a 20% discount on all orders. 

I would like to order the following Center Resources: 

Description Unit Price* Quantity Total Price 

*All prices include postage and handling. Allow four weeks for delivery. Total cost of items ordered 

20% Discount for Center Supporters who contribute $50 or more annually -
Balance Due 

I would like to become a Center Supporter by making the following tax deductible contribution: 

D $ 25 or more ...... Contributor Name 

D $ 50 or more .... . . Friend Address 
D $ 500 or more ... . .. Sponsor City State 
D $1000 or more ...... Center Associate 

Zip Telephone ( 
D $ .... Other 

D Please send me more information about the Center Date 

Please make checks payable to CPSNA and send to: CPSNA/ 1493 Cambridge Street/ Cambridge, MA 02139/ (617) 497-1553 
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Arthur Macy Cox, Author, Columnist and 
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Howard H. Hiatt, M.D., Professor of Medi
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Defense ; former President of the World 
Bank 
Roy W. Menninger, M.D., President, The 
Menninger Foundation 

Josephine L. Murray, M.D . Pediatrician, 
serving on boards of several organiza tions 
concerned with creating responsible social and 
public po licy 
JosephS. Nye, Jr., Ph.D ., Director, Center for 
Science and International Affairs, Harvard 
University; C larence Dillon Professor of Inter
national Affairs, Harvard University 
George H. Pollock, M.D ., President of the 
Institute for Psychoanalysis 
Horst-Eberhard Richter, M.D.,· Director of 
the Center for Psychosomatic Medicine at 
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Federal Republic of Germany 
David Rockefeller, Jr., Director of Human 
Resources, Rockefeller Family Associates; for
mer C hair of the Executive Committee, 
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Rita Rogers, M.D., C linical Professor, Depart
ment of Psychiatry, UC LA 
Harold H. Saunders, Ph.D ., Fellow at the 
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National Security Council and the State 
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